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The mission of the Delaware County Intermediate Unit is “to provide 
leadership in the development and delivery of quality, cost-effective 

programs and services to school communities.”  This mission, which 
defines why we exist, serves as a guiding tenet for decisions made by the 
Board of Directors and is the basis for the daily work carried on by the 
administration and staff. It is also based on several core beliefs that help 
to reinforce the IU’s commitment to providing educational excellence 
and quality service to students, families and school districts. The mission 

and core beliefs help guide the organization toward its vision of creating 
partnerships that inspire excellence in education. 

The Board of Directors proudly supports DCIU’s mission, beliefs, and vision 
and is committed to working together to accomplish the organization’s strategic 

goals of financial stewardship, student-centered learning, and a market-based 
business model. The Board has championed the IU’s goal to operate using a system 
of continuous improvement, and as president, I have been on the frontline of this 
transformation. I have witnessed significant changes in how we operate, improved 
communication of information on important issues, and increased collaboration 
amongst the board, administration, staff and other stakeholders. Proudly, 2013-14 was 
a banner year for improved overall systems and new programs and services as a result 
of innovation!

With each passing day, it never ceases to amaze me what the administration, staff 
and students of the Delaware County Intermediate Unit are able to accomplish over 
the course of a year. I have seen first-hand the breadth and depth of this intermediate 
unit and I am truly amazed at the wide variety of programs and services offered, at 
the creativity and diversity of that programming, and at the amazing work ethic, 
dedication, professionalism and knowledge of the staff.  It is clear to me that DCIU’s 
faculty and staff have profound commitment and abundant talents that successfully 
serve Delaware County’s children and families. The value they add to the future of our 
students is significant and I know that through their hard work, DCIU truly makes a 
difference in the lives of all those we serve.

I thank the board, administration, staff and students for all of their hard work and 
dedication and I truly appreciate the ongoing support of our many stakeholders. 
Congratulations on the completion of another excellent year and best wishes for 
continued success.

Sincerely,

Edward J. Cardow 
DCIU Board President

Message From the Board President

2013-14 Report To Our Community



3

Message From the Executive Director

I am pleased to present this summary of our  
2013-14 programs and services accomplishments. 
Over the course of this past year, DCIU has once again 
focused on areas that align with our three strategic 
goals: financial stewardship, student centered learning, 
and market based business models. DCIU has continued 
work on issues regarding school safety and security, 
the Delaware County Public Schools Healthcare 
Trust, marketing and communication systems and 
a comprehensive facilities plan. Underlying these 
initiatives is the ongoing vigilance to ensure that our 
financial situation is sound and sustainable.

After installing the DelPass system, an emergency 
alert system that directly connects with the County’s 
911 Center, in the county public and non-public 
school buildings, DCIU has worked with the Delaware 
County Council, the District Attorney, and our school 
superintendents to procure funding for an online crisis 
planning and management system through a Homeland 
Security grant.  The grant will enable DCIU and school 
district staff to use a common crisis plan template in a 
web based, digital format. The crisis plans will be securely 
stored on servers and will be accessible to school staff as 
well as county and municipal first responders in the case 
of a crisis.  

Also this past year, the Delaware County Public Schools 
Healthcare Trust completed its first year of operation. At 
year’s end, the Trust realized a $15 million or 19% savings 
over fully funded premium rates. The savings enabled 
the Trust to provide $1.6 million in prefunding discounts 
to participating school districts and to create a reserve 
fund with $6 million. The Trust board members also 
elected to allow prescription drug claims to be covered 
by our stop-loss insurance coverage.  This policy helped 
a number of districts to mitigate the effects of high cost 
prescription drug “shock” claims.

DCIU successfully developed our marketing and 
communication plan during the 2013-14 school year as 
well.  We developed a new DCIU logo and our marketing 
campaign brand. The plan calls for us to launch the 
campaign during the 2014-15 school year. We have 
developed a slide presentation to use in meeting with 
community organizations to explain the functions of 
DCIU and the work we do.  By doing so, DCIU hopes to 
reach the broader Delaware County community and 
demonstrate the value of the DCIU to its residents.

Our other major initiative has been the implementation 
of our comprehensive facilities plan. The first phase of 
this comprehensive project involves the renovation 

of the existing DCTS facility at the Aston campus. 
Accordingly, DCIU plans to add two wings to that 
structure, one to house special education programs 
and the other to house early childhood programs. By 
combining into one multi-use facility our CTE, special 
education, and early childhood programs, as we did at 
the Marple Education Center, DCIU can better utilize 
that campus to meet the needs of our school districts 
and other constituents. 

In addition, DCIU was able to replace the roof at the 
Folcroft facility. During the 2014-15 school year DCIU 
is constructing a new elevator at the Marple campus. 
Future phases of this comprehensive facility plan will 
entail renovations at the DCTS Folcroft campus as well 
as more modest renovations to the Morton Education 
Service Center.

In this annual report, you will see aspects of the above 
initiatives reflected in the accomplishments for the 
2013-14 school year. You will also see a number of 
other accomplishments that reflect the day-to-day 
activities and ongoing initiatives that we have at 
the DCIU. These accomplishments come about only 
through the hard work of our staff and administration 
as well as through the guidance and vision of our 
DCIU Board of Directors. I would like to thank all of the 
members of the DCIU family for their efforts to not 
only enhance our programs, but more importantly 
to enhance the impact of our programs on the 
communities and families of Delaware County.

All the Best,

Lawrence J. O’Shea, Ph.D. 
Executive Director
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Board of Directors
Edward J. Cardow, President 
Chichester School District
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Upper Darby School District
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Robert Reardon, William Penn School District

Solicitor: Michael V. Puppio, Jr.
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Michael K. Webb, Director, Quality Schools
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Financial Stewardship
DCIU delivers exceptional bottom line value to its districts to address the financial 
pressures they face. We watch district and partner budgets like we watch our own. 
Our budgeting and financial practices are based on program and service needs, 
accounting integrity, and transparency within and outside of DCIU.

Student-Centered Learning
DCIU provides student centered learning for students of all ages. DCIU  
models seamless, student-centered educational experiences from birth through 
adulthood in its niche areas of alternative, career and technical, early childhood,  
ESL and special education.  It also provides research based professional  
development activities including continuous professional education and  
university-based coursework.

Market-Based Business Model
DCIU is attuned to the current and future needs of districts and other customers. It 
operates using an enterprise, market-driven business model to achieve purposeful 
social and educational outcomes. Through the creation of an Innovation Fund, DCIU 
innovates and grows responsibly, functioning as an educational engine for Delaware 
County. We recognize staff for providing quality services at competitive pricing.

DCIU Mission
The mission of the Delaware County Intermediate Unit,  

a regional educational service agency, is to provide leadership in the 
development and delivery of quality, cost-effective programs  

and services to school communities. 

DCIU Vision
DCIU is creating partnerships that inspire excellence in education: 

Drive  |   Create  |   Innovate  |   Understand

DCIU Strategic Goals

Financial
Stewardship

Student-
Centered
Learning

Market-
Based

Business
Model
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What’s New With DCIU?
Albert Einstein said, “If you always 
do what you always did, you will 
always get what you always got.” 
What does this mean? To DCIU, it 
means that we will not be satisfied 
with the status quo, that we 
want to be better, more efficient, 
productive and effective as an 
educational services leader and 
provider. It also means that if we 
want to improve, we simply cannot 
continue to do the same things we 
have done before and hope for a different result – that is insanity! So, at DCIU, we strive 
to bring new and different initiatives out of the box and into action. DCIU innovates!

Innovation is the process of translating an idea or invention into a new product, 
process or service. It is not just the invention of a new idea that is important, but  
it is actually putting it into practice so that it adds value or improves service and 
quality that really counts. Innovation could mean using new technology, employing 
out-of-the-box thinking, or finding different ways to serve others – all which help  
to create a more efficient plan of work as well as influence our strategic planning  
and ultimate success.

2013-14 was a year that saw several new innovations at DCIU, as well as  
the continuation of initiatives started last year, such as the Healthcare Trust, 
comprehensive facilities plan and improved communication and marketing  
campaign. DCIU believes in innovation so much so that we created an Innovation 
Fund, in order to provide startup funding for new, innovative projects, programs, or 
initiatives with the goal of the project or initiative being financially self-sustaining over 

time. We are excited that the initial projects funded through this fund saw some 
early success during the 2013-14 school year. 

In addition, in order to keep up with industry standards, DCIU,  
through our process of continuous improvement, and our  

strategic planning, strives to establish new market-based, 
student-centered programs and services to help prepare 

students for a successful future.  One example is the medical 
assisting certification program at the Delaware County 
Technical School, which started in the 2013-14 school year, 
and for which our research has shown a demand.

Within the pages of this annual report, DCIU is proud to 
present these various programs, projects and services as  

well as some of the many accomplishments made in the  
2013-14 school year. 

We strive to bring  
new and different  

initiatives out of the box 
and into action.
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Innovation Fund Projects
In 2013-14 DCIU saw its first three Innovation Fund projects come to fruition. The Innovation Fund provides startup 
funding for new, innovative projects, programs, or initiatives with the goal of the project or initiative to be financially 
self-sustaining by year four. Through a rather competitive process, DCIU administrators must submit a thorough 
proposal in compliance with the Innovation Fund Policy and the Innovation Fund Administrative Guidelines. The DCIU 
Board of Directors approved three programs in the first year of the Innovation Fund.

21st Century Teaching and Learning
The goal of this project was to design, develop, and 
market cutting edge post-baccalaureate certificate 
and endorsement programs for educators and 
administrators (regional and beyond). Components of 
the project include: 

•	 Blended & Online Post-Baccalaureate Certificate 
Programs

•	 Hiring an Online Learning and Marketing Specialist

•	 Marketing and Promotions

•	 Technology Applications

In 2013, the Blended & Online Post-Baccalaureate 
Certificate Programs saw the: 

•	 First ESL Program Specialist cohort entering 2nd 
year (18 students)

•	 Second ESL Program Specialist cohort began Sept 
2014 (15 students)

•	 Endorsement program in Online Instruction 
approved by PDE 

•	 Endorsement program in Autism Spectrum 
Disorders submitted to PDE 

•	 Certification programs in Principal, Curriculum  
and Instruction, and Special Education Supervisor 
submitted to PDE

In addition, an Online Learning & Marketing Specialist 
was hired in August 2013. DCIU is taking advantage  
of his video production experience, which has added 
an additional revenue stream.

Also, in terms of marketing and promotions,  
2013-14 saw the launch of our social media campaign, 
including Facebook, Twitter, YouTube and LinkedIn.  
As a result, the online course marketing exceeded  
Year 1 expectations by more than double.

Finally, as a result of this project, additional  
technology applications are now in use, including 
Canvas Learning Management System and video 
production equipment.

Providing startup funding 
for new, innovative projects, 

programs, and initiatives  
with the goal of financial  

self-sustainability. 
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Document Imaging
The Shared Services Committee of the 15 public 
school districts wanted to implement a Document 
Imaging System for their use in order to eliminate 
years of files stored in boxes and taking up needed 
space. The Document Imaging project was designed 
to remove this burden by providing the equipment, 
software and storage space at the DCIU. The school 
districts have the opportunity to  utilize the regional 
Wide Area Network to retrieve their information. The 
ultimate goals are to provide a web-based system for 
districts to electronically store and retrieve archived 
documents; to free up valuable storage space in the 
districts by converting files to an electronic format; 
and to provide security so that each application 
would only be seen by necessary personnel. 

Equipment was purchased and space in the Morton 
administration building was redesigned for this 
project and for storage space for boxes of documents 
as they are being scanned. One full time employee 
manages this project. In 2013-14 over 300,000 
pages of human resources, early intervention, child 
accounting and technical school files were scanned 
and archived. 

Forward Bound Student Program
The purpose of this project was to create a new 
intensive emotional support class to be located at 
The County Alternative High School that will meet 
the needs of a distinct population of adolescents:  
students diagnosed with a significant mental illness 
who have been unsuccessful in previous school 
placements due to a history of mental health 
treatment resulting in repeated breaks in education. 
We wanted to build an academic program that is 
wrapped with a strengths-based resiliency approach. 

The ultimate goal is to provide a supportive and 
structured environment that will maximize the 
student’s ability to successfully access a rigorous  
high school curriculum that includes academic, 
social, behavioral, and mental health interventions. 
The intent is to wrap the student and the family with 
enough support that even during times of crisis, the 
team will be able to stabilize the student and prevent 
short or long-term hospitalization. This program is 
staffed with 1 full-time teacher; 1 assistant; 1 mental 
health counselor from Crozer Chester Medical 
Center and 4 hours per week of psychiatric services 
for medication management and patient/family 
education. In 2013-14, a significant reduction in 
hospitalizations was achieved.
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The Healthcare Trust
The Delaware County Public Schools Healthcare Trust is comprised of participating school districts represented by 
both administrators and employees, whose goal is to keep healthcare costs affordable while educating members on 
ways to promote better health and wellness, in order to help keep those costs down. The Healthcare Trust builds on 
the success that the local school districts have had working together to purchase and manage health insurance for 
over 20 years through the Healthcare Affiliation. The Delaware County schools and IU have shared claims amongst 
each other in an effort to reduce overall costs. The Delaware County schools costs for insurance had increased over 
80% in the last 10 years. In a climate of shrinking budgets and tax bases, insurance cost increases are pulling precious 
resources from other areas within a school district. Therefore, a self-insured Trust was the next logical step in the 
evolution of the Healthcare Affiliation. The move to self-insurance via the Healthcare Trust is a natural evolution in our 
efforts to take greater control of our current and future expenditures. 

Like the Affiliation, the Trust pools a credible number 
of employees and dependents together and allows 
the Districts to share risks, reduce costs paid to outside 
vendors and invest in a manner consistent with the 
School Code, but for the benefit of the member 
districts, not an insurance company.

The primary goals of the Trust are to manage and 
control rising health benefit costs through:

•	 Shared governance

•	 Transition to a self- insured funding approach

•	 Manage costs through effective claims 
management and wellness

•	 Streamline plan offerings

However, a self-funded Trust further allows: 

•	 Reduced administrative costs 

•	 Greater access to data and reporting 

•	 Ownership and control of the Plan 

•	 Plan design flexibility 

•	 Interest earnings on reserve and surplus balances 
credited to the Trust fund balance 

As a “shared governance,” 26 Trustees (2 from each 
school district, representing management and labor, 
plus 2 at-large trustees), and 6 others (consultants, 
business administrator, secretary), oversee the policies 
and procedures of the Trust.

Healthcare Trust Accomplishments
In its first full year in operation, the Healthcare Trust 
made many accomplishments, including the following:

•	 11 school districts and DCIU saved over $15 million, 
approximately 19% in the first year of the Trust

•	 This savings includes reduced premium rates 
moving to self-insured from fully insured,  
$1.6 million prefund discount and a projected  
$6 million year end reserve

•	 Established a shared governance structure  a 
management structure for carrying out the work  
of the Trust 

•	 Entered into a purchasing agreement with  
Garnet Valley School District

•	 Appointed auditors to perform year-end Trust audit, 
who presented a clean opinion audit of the Trust in 
its first year

The move to self-insurance  
via the Healthcare Trust  
is a natural evolution to  

take greater control of our 
current and future expenditures.
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Medical Assisting  
Certification Pathway
The Delaware County 
Technical Schools Medical 
Assisting Track was new for 
the 2013-14 school year. We 
explored the possibility of 
creating the new Medical 
Assisting program the 
previous year and came 
to the conclusion that 
Medical Assisting Certification could be given to students enrolled in Health Sciences. 
The Delaware County Technical Schools Medical Assisting Track was new for the 2013-14 
school year. We explored the possibility of creating the new Medical Assisting program 
the previous year and came to the conclusion that Medical Assisting Certification could 
be given to students enrolled in Health Sciences. Health Sciences also allows for students 
to earn the Certified Nursing Assisting Certification. Therefore, we used one program 
(Health Sciences) to expand opportunities for students instead of creating a stand-alone 
Medical Assisting program. 

The Medical Assisting program leads to certification that prepares individuals to assist 
physicians by performing functions related to both administrative and clinical duties of 
a medical office. Administrative components of instruction include telephone technique, 
insurance accounts, reports, medical records, computerized fiscal management, 
medical transcription and word processing. The clinical aspects of the program provide 
instruction in examination room techniques, aseptic practices, infection control, care of 

equipment and supplies, CPR and first aid, laboratory orientation and the use 
of biomedical equipment. The curriculum includes a study of anatomy 

and physiology, universal precautions and OSHA regulations, medical 
terminology, medical law and ethics, psychology, communications, 

introduction to pharmacology, medical assisting skills and 
clinical practice.

Course work will also help prepare students for related 
career pathways and industry certifications should students 
choose to pursue other courses of study after completing 
the program. Additional related pathways and certifications 
include: EKG/ECG Technician (CET), Nurse Technician (CNT), 
Patient Care Technician (CPCT), Nurse Aide Registry (CNA), 

Personal Care Home Direct Care Staff Certificate, Dental 
Assistants, Emergency Medical Technicians and Paramedics, 

Licensed Practical and Licensed Vocational Nurses, Nuclear 
Medicine Technologists, Radiation Therapists, Registered Nurses. 

Students enrolled in Medical Assisting will have the opportunity 
to earn the following industry certifications: BLS Healthcare Provider 

(CPR/AED), First Aid, OSHA – Blood borne Pathogens, Clinical Medical 
Assistant Certification (CMAC) – provided by the American Medical Certification 

Association (AMCA).

 Expanding student opportunities 
while providing career pathways  

and industry certifications.
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2013-14 Financials
DCIU has continued to responsibly manage spending and has identified areas of savings across the organization, 
such as energy usage reduction and food costs. We are pleased to report that our strategy continues to reap 
benefits. Throughout the year the bottom line forecast compared favorably to the estimated budget. There were no 
unanticipated surges in any major budget drivers, and final results exceeded our original forecasts. 

n Services Purchased By Districts  34,147,984  30.59%
n State 28,799,606 25.79%
n Federal 29,045,760 26.01% 
n Other Local 13,276,793 11.89%
n District Contribution 885,694 0.79%
n Tuition For Programs 5,503,622 4.93% 
                                                    TOTAL $111,659,459 100%

Revenues
2013-2014

30.59%

25.79%

26.01%

11.89%

0.79%

4.93%

Expenditures
2013-2014

13.60%
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1.00%
6.88%

0.57%

7.25%

5.97%
n Administrative Services 6,667,331 5.79% 
n Adult Education Services 1,246,437 1.12%
n Alternative Education 2,998,797  2.69%
n Building Services 3,651,821  3.27%
n Cafeteria Services 1,609,303  1.44%
n Capital Projects 5,465,156  4.89%
n Community Based Services 982,945  0.88%
n ELL Services 1,116,556  1.00%
n Head Start Services 7,683,897  6.88%
n Nonpublic Services 8,092,651  7.25%
n Other Services 631,666  0.57%
n Preschool Services 15,191,223  13.60%
n Professional Development Services 2,257,035  2.02%
n Special Education Services 39,897,974  35.74%
n Technology Related Services 2,370,103  2.12%
n Transportation Services 428,479  0.38%
n Vocational Technical Services 11,368,085  10.18%
                                                    TOTAL $111,659,459 100%
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Business Services
•	 DCIU Joint Purchasing savings for DCIU and 

member districts is $5.3 million.  Savings cover 
county wide purchasing for fuel, gas, school,  
office and custodial supplies.

•	 Obtained $28 million bond, series 2013, for 
financing the Comprehensive Facilities Project.

Early Intervention/OT/PT 
•	 EI Implemented the Bureau of Early Intervention 

(BEIS) Inclusion Performance grant ($65,000) to 
train community preschool teachers and provide 
coaching in Positive Behavior Supports and other 
strategies in typical classrooms.

Human Resources
•	 Modified and enhanced the organizational wide 

comprehensive safety program.
a.  For the fourth year in a row, reduced the 

experience modification factor for worker’s 
compensation claims, mitigating rate  increases.

b.  Retrained building committees.

•	 Settled the following contracts: Vocational Teachers 
and Head Start.  

•	 Established and implemented a fair, equitable, 
rational, predictable, and defensible market-based 
compensation system that can be used to attract 
and retain highly qualified employees.

Legislative and Community  
Services (LCS)
•	 The annual DCIU Education Foundation Golf 

Outing, which raises funds to support the functions 

of the DCIU Education Foundation, was successful 
once again, raising over $20,000 for mini grants for 
classroom teachers.

•	 The DCIU Education Foundation awarded $33,434 
in mini grants to DCIU classroom staff for innovative 
and creative educational programs.

Special Programs
•	 Nonpublic remedial staff generated $57,027 in 

revenue through district contracts for Wilson 
reading instruction, consultation, and trainings in 
various literacy programs.

•	 OPTIONS successfully implemented the Office of 
Workforce Development Grant in the amount of 
$75,959, by placing 20 students in community 
positions in which they receive compensation 
for their work. Throughout the 2013-2014 year 
there were 81 OPTIONS students employed in the 
community at various sites.

•	 The County Alternative High School received  
a Safe Schools grant from PDE for $25,000 to 
support the development of tiered academic  
and behavioral interventions.

Quality Schools (QS)
•	 In partnership with CAIU, Quality Schools received 

renewal of the School Improvement Grant from 
the Pennsylvania Department of Education for 
2013-14 for administering the statewide school 
improvement planning help desk.

•	 Formed partnership with Instructure, LLC to offer 
Canvas LMS at consortium prices to Delaware 
County schools and districts.

Other 2013–2014 Accomplishments
DCIU is proud of our many 2013-2014 accomplishments, most of which are listed on the website, www.dciu.org.  
Here are just a few:

Strategic Goal 1:  Financial Stewardship
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Strategic Goal 2:  Student Centered Learning

DCTS
•	 94% of DCTS seniors scored Competent or 

Advanced on the NOCTI end-of-program technical 
skills assessment. 

•	 49 campers from 14 of the 15 school districts 
participated in the Career Heroes Summer Camp  
in June.

•	 DCTS students received over $145,000 in 
scholarship for post-secondary education. 

•	 17 students won medals in the Skills/USA 
competitions, 22 students won medals in the 
FCCLA state level competitions, 11 students won 
medals in the HOSA state level competitions.

Early Intervention/OT/PT 
•	 Implemented a year-long workshop series for  

the Local Interagency Coordinating Council  
(LICC)  and supported through DCIU staff 
development office.

•	 Transitioned approximately 500 eligible children  
to their school districts.

•	 Screened 365 Head Start students in  
speech/language skills.

Head Start and Pre-K Counts
•	 All Head Start centers attained a Star One rating 

from PA Keys in May 2014. This designation 
signifies a quality pre-school program in the 
Commonwealth of Pennsylvania. 

•	 1,742 family members participated in  
classroom/SPARC activities, exceeding the  
number of families served (1099).

•	 Family Service Workers were successful in 
transitioning thirty parents into the world of work, 
three families were able to secure mortgages, two 
parents secured apartments and ten Head Start 
parents acquired college degrees (AA/BA/ Masters).    

•	 Head Start Parent Committee members raised 
$15,393 to host family engagement end-of-year 
events at every Head Start center.

Legislative and Community Services 
•	 LCS coordinated the annual Veterans Day Essay 

Contest for Delaware County middle school 
students. Winning students received certificates 
and cash prizes and were invited to attend the 
annual parade in Media to read their essays.

Special Programs
•	 Kindergarten students in the Hearing and 

Language Programs demonstrated a program 
average 71 point gain in their Growth Score Value 
on literacy assessments measured across the school 
year.  The Elementary students (grades 1 – 6) in 
these programs increased the program average 
score by 26 points.  

•	 In the second year of its inception, the team 
comprised of students from Collingdale 
Community School (CCS), Delaware County 
Academy (DCA) and Pennington won the 
Alternative Schools Basketball League 
Championship for the 2013-2014 season.  This 
league includes nine different schools.  Students 
also received high marks from opposing team 
coaches for their sportsmanship as well as  
their athleticism.  Additionally, the team earned  
the second place trophy in the invitational 
tournament that followed the regular season.  

Working collaboratively to 
promote creative ways  
for sharing resources, 

information and opportunity 
across the county.
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•	 The Speech and Language 
Department provided speech and 
language therapeutic services to  
452 students in our Nonpublic 
Schools, 958 students in our Early 
Intervention Program and 313  
students in our Special Programs.

•	 Remedial reading and math teachers 
served 1273 nonpublic elementary 
and secondary students and provided 
34 workshops for the parents of  
Title I students enrolled in  
nonpublic schools.  

•	 DCIU School Counselors provided counseling service to 2847 students in  
Delaware County. 

•	 DCIU Psychologists processed 415 consults in support of students in  
nonpublic schools

•	 DCIU Psychologists completed 303 IDEA evaluations and reevaluations in the 
nonpublic schools to fulfill Child Find responsibilities under Equitable Participation.

•	 DCIU PREPaRE team was created to assist schools/districts in providing immediate 
crisis intervention services as well as training for postvention activities to meet the 
needs of the school and community.

Quality Schools
•	 QS staff provided courses, workshops, and other professional learning activities to 

7,978 educators and administrators.

•	 The Quality Schools Department provided workshops/training and technical 
assistance in all 15 school districts throughout the county.  QS staff conducted  

over 340 workshops, trainings, and courses at various sites throughout  
the county.

•	QS staff organized  the 6th annual Delaware County  
Reading Olympics – with participation from 139 teams from  

12 school districts plus the Archdiocese, totaling roughly 
1600 students.

•	QS staff hosted the DCIU Google Apps Symposium 
bringing together over 120 teachers from 4 different 
states.  Attendees had access to top rated  
Google certified trainers and took part in  
16 concurrent sessions.

•	QS staff held the first annual STEM Design 
Challenge for Delaware County schools and districts 

with participation from 8 teams across 3 districts and 
the Archdiocese.

Directing personnel, 
employment practices 
and communications 

while providing services 
to school districts  

and the county.
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DCTS
•	 DCTS improved upon its use of online 

communication and social media to attract 
students. For example, the email list has grown 
by 469 contacts since last year to 1,789 and its 
Facebook page likes grew to 790 from 677.

•	 DCTS was successful with gathering current 
addresses for 6th–10th grade students from 85%  
of participating school districts in a continued  
 effort to increase efficiency and effectiveness of 
direct mail publications to targeted age groups. 

•	 DCTS received a PDE Equipment Grant in the 
amount of $27,060 to enhance and update specific 
career and technical education programs to meet 
industry standards through updated curriculum, 
professional development, and state-of-the-art 
equipment. DCTS also received a PDE Supplemental 
Equipment Grant for $48,244.41.

Early Intervention/OT/PT 
•	 EI received a score of 100% in the Bureau of  

Early Intervention Services Verification 
Management Audit.

•	 EI Director was influential in establishing a 
Southeastern PA work group with Children’s 
Hospital of Philadelphia (CHOP) to help facilitate 
better communication and understanding of 
programming between CHOP’s Center for Autism, 
Early Intervention, and Behavioral Health services.

Human Resources
•	 HR staff provided fingerprinting services to over 

13,000 county residents. 

Information Technology  
and Services
•	 ITS technicians increased Internet bandwidth to  

4 GB and the Ridley, Penn Delco and Rose Tree 
Media School Districts contracted for Internet 
Bandwith. Also increased Bandwidth for Marple 
Newtown and Interboro school districts.

•	 ITS technicians upgraded fiber connections 
between school district to 10 GB and between 
network closets also to 10 GB.

•	 Staff scanned in 29,978 files with over 300,000 
pages to the Document Imaging system.

•	 ITS technicians facilitated 59 video conferences  
and 25 Webex meetings.

Special Programs
•	 Classroom programs set up as fee for service  

classes generated approximately $400,000 in 
revenue this school year.

•	 The DCIU Act 89 program completed its annual 
survey of nonpublic school administrators asking 
them to rate the quality of services and to provide 
feedback and recommendations to improve DCIU 
services to them.  Ratings on the quality of services 
were based on scale from 1 (low) to 5 (high) and 
overall scores averaged 4.5. 

•	 The OPTIONS staff hosted a Planning for the Future 
Event for parents and students. Representatives 
from the Office of Vocational Rehabilitation, Office 
of Intellectual Disabilities, Social Security and 
Independent Living had opportunities to speak  
and met individually with parents to help them 
with post-graduation planning.

•	 Marple Education Center staff hosted their  
2nd Annual Autism Resource Fair in April.  Fifteen 
high profile agencies, including Bureau of Autism 
Services, CHOP, and St. Joseph’s University, set up 
booths for the event.  Over 50 parents attended  
the event.  

Quality Schools
•	 Quality Schools’ marketing efforts led to  

4,818 visitors to the DCIU online site with  
71% new visitors. This represents a 23% increase 
in number of visitors and a 10% increase in new 
visitors over 2012-13. 

•	 QS staff collaborated with Montgomery County 
and Chester County IUs to establish an EdD cohort 
partnership with Neumann University.

Strategic Goal 3:  Market Based Business Model
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